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Post 1
I tend to agree with the post because performance deficiency coaching aims at increasing the employees’ performance. When an employee performance affects the overall organizational performance, other employees tend to look for the solution for a quick fix. The solutions tend to focus hugely on the ability of the employee (Sanfey, Williams, & Dunnington, 2013). Additionally, performance is derivative of a function of ability and motivation. This strategy would help the employee focus on her roles as a server in the restaurant. The strategy would include advising the employee not to take drugs before work, as this would continually decrease her job performance within the restaurant. 
Post 2
I agree with the post because chemically impaired workers can greatly affect the performance of other workers. They render unsafe and bothering roles that if not keenly looked at may put others’ positions at stake. For instance, the cocaine addict, used to steal cash successfully from the counter without anyone knowing. The effect of cocaine addiction is that it needs a constant flow of small monies (Thomas Jr, 2012). This would sometimes be difficult for people who are working as employees. Furthermore, each company has a standard of operation and rules that guide employees. We may seem that it was not good to terminate the employee and recommend him for a drug alleviation process, but according to the restaurant’s rules and regulations, the company should terminate him.
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